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OMNMUCAHUE UCCIIEOOBAHUA

Lenb nccnegosaHus

MonyyeHne wHdoOpMauuM O pblHKE CbipbS AN U3roToBneHwa kaptodena ¢pn B Poccun -
3aMOPOXXEHHOro KapTogens n kapTodernbHOro NopoLLKa.

BbIOEPXXKU U3 UCCIIEOOBAHUA

PbiHOK 3amopoxeHHoro kaptodens cdopwm 3a nocnegHne 10 net nokasan NoNOXUTENbHY AUHAMUKY:
ecnn B 2004—-2005 rogax o6b€m npogax B Poccum coctaBnan okono 45 Teic. ToHH, To B 2008 rogy oH
pgoctur 60—65 Tbic. TOHH, @ B 2015 cocTaBun okorsno TbIC. TOHH.

PacuyéTtHaa gonsa umnopTa - Ao 95%.
PbIHOK cywéHoro kKapTodpens coctaBnsieT okono 15 TbiC. TOHH, AoNs MMnopTa — okono __ %.

KpynHbIMW  pOCCUINCKMMU NPOM3BOAUTENSIMU  3aMOPOXKEHHOTO kapTodens ¢pu M kapTodenbHbIX
XMOMNbEB SABNSOTCS:

v" 3A0 «bawncap» (CtaBpononbCkuii kpawm)
4 (Benropoackas obnactb)

v 000 «Makcum Nopbkun» (r. Tyna)

v (r. BopoHex)

Mopsiaka 90% nmnopTHOro kapTodens dpu 1 KapToenbHbIX XMonbLes, Mykn npon3soauTcs B lNonbLue,
Hunpepnangax, N'epmaHmn.

OcHoBHble KOMNaHUn-npon3sognTenn:

v" MCCAIN POLAND SP. Z.0.0., MNonbwa
4 , Hnoepnangpl
v , FepmaHus

MpakTnyeckn BcA wMMMNoOpTHasa npogykuusa noctynaet B MockBy, MockoBckyto obnacte M CaHkT-
MeTepbypr.

HecmoTps Ha gaeduumMT NpoayKLMU MHBECTUMLIMOHHBLIX MPOEKTOB B oTpacnu 2; oba npeagnonaratot
MOMHbIA LMK MPOM3BOACTBA OT BblpallMBaHUS KapTodens 4O NPOU3BOACTBA 3aMOPOXXEHHOro

kapTtodensa cpu:

v «Bbenas [Jaya» coBmecTHO ¢ ronnaHackon Lamb Weston / Meijer B Jluneukon obnactu
3



OCHOBHbIe KaHanbl CObITa 3aMOpPOXXeHHOro kaptodens ¢pu:

v HoReCa, B 0CHOBHOM ceTu pecTOpaHOB ObLICTPOro NUTaHUsA
v/ pO3HMYHasi TOProBns

Mpo6nembl oTpacnu:

v/ NMPOUW3BOACTBO Cbipbs AN kapTodens cpu TpebyeT CTpororo cobniofeHus TeXHONorum
NPOM3BOACTBA Kak CbIpOro kKapTodens, Tak U 3aMOPOXKEHHOTO KapTOEeNbHOro Chlpbs
v

MepcnekTuBbI:

MockonbKy okorno _ % obbéma pbiHKa kapTodens dpu npuxogutcs Ha cermeHT HoReCa, gpansepom
pocTa KOTOpOro siBnsieTca cerMeHT hact dyaa, 70 u AanbHenwee passutmne pbiHka byaeT 3aBuceTb OT
COCTOSIHUSA pblHKA OOLLECTBEHHOIO NUTAHNS.
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O M'PYMNMNE KOMMNAHWA «AFTPUKOHCANT »

Fpynna koMnaHu « ArpMKOHcanT» BKMNIOYaeT:
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00O «ArpukoHcanT»

——

rRMC
00O «PycmapkeTkoHCanTUHI»

K «ArpukoHcanT» - 3TO creuuanuM3MpoBaHHas KOHCYNbTaLMOHHAs opraHu3auus, cosgaHHas B 1994 roagy u
OPVMEHTUPOBAHHAA Ha OKa3aHWe KOMIMIIeKCa KOHCANTUHIOBbIX M MAapKETUHroBbIX YCryr B o6nactn CenbCKoro
X035CTBa U nepepabdaTbiBaowen NPOMbILLITEHHOCTH.

Hawwu ycnyru:

1. BUBHEC-NNAHUPOBAHUE

- [Ins nporHo3npoBaHus pasBUTUsS NPeanpuaTUs (ANs ToN-MeHe)KepoB U aKLMOHEPOB);
- [Ins npuBneyeHnst BHeLWHero pmHaHcMpoBaHus (s 6aHKOB U MHBECTOPOB).

Bcsa pOokymeHTauusi rotoBMTCS corfmacHo TpeboBaHMSIM U pekoMeHAauusiM  MeXAyHapo4HOW opraHusauum
npombiwnenHoro passutud UNIDO (United Nations Industrial Development Organization), MuHucTtepctBa
3KOHOMMYeckoro passutus PO, Begymx 6aHkos Poccum.

Hamun exerogHo paspabatbiBaloTcs AecATKM GusHec-MnaHoB, B TOM YMCIE MO KPYMHbIM NPOeKTam ¢ 06beMom
WHBECTULMIA CBbIlWE 2 MUNNMapaoB pyonewn. o 3HAYMTENbHOW YacTU MPOEKTOB HALWMMW KMEHTaMMK MOJSTyYEHO
PrHaHCMpPOBaHWeE, NMPOEKThl YCMELLHO peann3oBaHbI.

2.YCNYrun B ObNNACTU MAPKETUHTA

2.1. MapKkeTUHroBble uccrnenoBaHuA

KoMnaHusi npoBoAWT UCCRedoBaHUS MO CReaylwwuM  HanpaBreHUsM  MNPEUMYLLECTBEHHO B  CErMeHTe
NPOMBILLIIEHHOTO U arpapHoro pbiHkoB (B2B):

- aHanus TeKyLlen No3nuum KOMMNaHun Ha PbIHKE;

- onpeaeneHne eMKOCTM M NoTeHumana pblHKa;

-aHanu3 ueH u ueHoobpasoBaHue;

- OLleHKa KOHKYPEHTOCNOCOBHOCTN NMPOOYKTOB 1 MPOEKTOB;

- aHanu3 KOHKYPEeHTHON cpebl;

- uccnegoBaHue nNoTpebuTenen, oueHka NoTpebuTensCkMx NpeanoYTeEHNN.
2.2. Pa3zpaboTka MapKeTUHroBoM cTpaTterum

MapkeTuHroBasi cTpaTerMsi npeanpusTus paspabaTtbiBaeTcs CreuuanuctaMyv Hawen KOMMNaHuM ¢ y4eToMm
KOMMrekca pakTopoB, TakuUX Kak CUTyaLus, CIIOXKUBLUAACS Ha PbiHKE, BNUSIHNE BHELLHErO OKPY)XXEHUS, NPUOPUTETI
pasBUTUS KOMMAHUW, BHYTPEHHME pecypcbl MpMbI 1 T.4.



3.ycnyru B oeJIACTU ®UHAHCOB
- MocTaHoBKa ynpaBreH4YecKkoro yyeta v 6ogKeTupoBaHus

- PaspaboTka omHaHCOBO-3KOHOMUYECKUX MOOENEN

4. U(HOOPMALIMOHHBIE YCITYTU

Bbasbl gaHHbIX K CcnpaBoOYHUKN I'IpeD,I'IpI/IFlTI/II7I arponpoMbILLNIEHHOIo KOMMekca n gpyrue.

Hawm knneHTbI:

Mbl paboTaem c pasnUyHbIMU OpraHn3aunsiMu NPakTUYECKU BO BCEX pernoHax Poccun, Mmewmmm MHTepech B
cchepe nponsBoacTBa, nepepaboTkM M pacnpeaeneHusi NPoAOBOMbCTBUS, a Takke NPOM3BOACTBA TEXHUYECKUX
KynbTyp, peiboBOACTBA U fnleconepepaboTku.

B ob6rnactu paspaboTkm 6GusHec-nnaHoOB, cTpaTerMi pas3BUTMS M MPOBEAEHUS MAapPKETWHIOBBLIX WCCregoBaHWUi
3KCMepTbl rpynnbl  «ArpuKOHCanT»  yCMewHO COTPYAHUYanM C TakMMW  KPYMHbBIMW  KOMMaHWSAMM,  Kak
«Poccenbxo3baHk», «EBpoxum», «®pew Pyn» («MsacokombuHaT «BceBonoxckumn»), «MOCKOBCKOE OMTOBO-
po3HMYHOe 00beauHeHne» (MOPO), «[MuT-MpoaykT» («ATpuna»), «TuUTaH-Arpo», «ArpoxonguHr «[1yrnKoBCKUA»,
«BenunkonykckMin MOMOYHbIN KOMOMHaT», «HoBropogckum 6ekoH», «Kpyrnbii [og», Arpocdmpma «Beibopxel»,
«MCX «3EHTAN MPYMM», «MHEW>», «KybaHb XonguHr», «TBepckon MI3», lMnemeHHoW 3aBon «Pantu»,
«HOropckun peiboBOAHbIN 3aBO4» U OPYTUMMU.



